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Action Plan 

Service Name: Kalmed Clinic 

Service number:  01297 

Service Provider: Kalmed Clinic Ltd 

Address: Springfield House, Laurelhill Business Park, Stirling FK7 9JQ 

Date Inspection Concluded: 17 March 2022 

 
Requirements and Recommendations Action Planned Timescale Responsible person 

 

Recommendation a: The service should 
develop a programme of regular audits to 
cover key aspects of care and treatment, 
including patient care records. Audits must 
be documented and improvement action 
plans implemented. 
 
 
 

Kalmed Clinic to undertake and document audits 
pertaining to infection prevention and control. 
Kalmed Clinic to undertake and document audits to 
cover patient care and treatment, specifically 
auditing patient care records. 
Improvement action plans will be implemented 
following audit. 
 
 

12months Karen Lifson 

Recommendation b: The service should 
develop a quality improvement plan. 
 
 
 
 
 
 
 
 

A quality improvement plan will be developed using 
information gathered from audits to ensure patient  
safety and high standards of care and cleanliness 
are maintained. 

12months Kyle Lifson 
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In signing this form, you are confirming that you have the authority to complete it on behalf of the service provider.  
 

 
Name 
 
Designation 
 
 

Signature          Date 

Kyle Lifson 

 

Clinic Manager 

 

 17     / 05      /2022 


